10. The plan describes how the district will evaluate the progress and
impact of its implementation
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As a school district embarks upon developing or evaluating its technology
plan, the following questions should be considered by all those who have a
stake in the success of the plan:

Has a reasonable timeline for the implementation of each of the
action steps been identified? Does it provide support for a
sustained effort (possibly as much as 3-5 years) to allow these
interventions to become fully implemented?

Have sufficient resources been allocated to support the
implementation of the plan?

Have specific individuals or committees/task forces been
designated as responsible for monitoring the implementation of the
technology plan and for disseminating periodic progress reports to
the staff and community?

Which action steps appear to have been successful? How can the
district build on the success of these action steps?

Which action steps appeared to be promising, but did not fulfill
their expectations? How can these steps be most appropriately
modified without compromising the goal of achieving the objectives
of the school improvement plan?

Are there any additional action steps that need to be incorporated
in the district's technology plan to achieve the objective for
improvement?

Have there been any surprises? If so, what lessons have been
learned?




The evaluation plan will identily who is responsible for each objective and will address
resources. schedule, action steps and any obstacles encountered. The technology committee will
be responsible for moniloring and evaluating each objective in the technology plan.

Progress | Focus Areas
Objective Accomplishments | Toward for

Goals Improvement

Expand web site

Technical support

Reliable printing

Internet bandwidth

Additional software

Integrated learning
~ system

Second elementary
computer lab

Community computer
education

Staff development

Replace outdated

technolagy
Web based learning




11. The plan describes an Acceptable Use Policy
that addresses Internet use




Guidelines for use of Computers and the Internet
Gobles Public Schools

The Gables Public Schools Network (GPSNet) is provided for educational purposes only. Use of GPSNet is o
privilege that may be revoked by the administrators of the system at any time for abusive conduct. Such conduct
would include. but is not limited to the placing or viewing of unlawful, obscene, abusive or otherwise objectionable
information on the system, harassmeat of others. and the use of obscene, abusive or otherwise objectionable

language on the system, Gohles Public Schools will be the sole arbiter of what constitutes obscene, abusive, or
objectionable items,

Uhe computers, software. and network electronics are to be used for educational purposes. Do not use the
computers without a supervising staff member present in the room. Anyv and all use requires express
permission [rom the supervising staff member. Personal use of the computers should be limited and
requires express permission trom the supervising staff member,

Games are not allowed during school hours. Approved games may be played during non-school hours with
express permission from the supervising staff member.

User accounts are assigned specifically and uniquely to the person whose name appears on the account. Do
not use other people’s accounts or allow others to use your account. Keep your account password
conlidential.

Do not download from the local network or Internet or in anyway move, copy or transter files onto the
computer's hard drive, floppy drive or network drive for any reason without express permission from the
supervising staft member,

Internet access is primarily limited to educational purposes and requires the express permission from the
supervising staff member. From time to time, limited high quality self discovery on the Internet may be
allowed with express permission from the supervising staft member. Report any and all access (o
inappropriate content (o the supervising staff member iimmediately.

Duo not install or use any {loppy disk, zip disk, CD-ROM or any other type of removable media without the
express permission from the supervising staff member.

Do not print any type of document, file, graphic or web page to a local or network printer without the
eapress permission from the supervising staff member. Printing of non-school work should be limited and
requires express pernnission from the supervising staff member.

Do not in any way install any software onto the local computer or network drive without express
permission froin the supervising staff member and the Director of Technology.

Fach student is allotted a maximum of 10MB of disk space on their network share (Z: drive}. Do nol
exceed your allotted drive space without the express permission from the Director of Technology. Student
directories exceeding the maximum allotted size may be deleted without notice.

Do nol use any messaging or email applications for any reason without the express permission from the
supervising staff member.  This includes instailing any type of instant messaging or notification
application,

Da noet store tiles or applications on your desktop or in any folders on your desktop. All files are to reside
on vour nelwork share {Z: drive). You may place shortcuts on your desktop to frequently used liles. User

proliles exceeding SMB may be deleted without notice.

1 there is a question abowt appropriate use of technology, ask for clarification from the supervising staff
member or the Director of Technology prior to use.
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A description of how the district will communicate plans and
progress to the community

The district will communicate technology initiatives to the community, staff,
students and others using a variety of methods:

» regular articles in the Homelink
periodic articles in the Van Buren advertiser
school announcements
district web page
staff meetings
media releases

special events




Gobles Public Schools

Gobles Board of Education

Rache! Kube

Lori Smith

Bonnie Miller Secretary
Mary Jo Kennedy Treasure
Carol Connelly Trustee
Bill Fritz Trustee
Brian Price Trustee

Superintendent

Middle/High School Principal

Elementary School Principal

Chris Miller Dean of Students/Athletic Director

Stephen King Director of Operations

Cinda Dorrance Director of Curriculum
Daniel P. Hubbell

Elementary Faculty

Jackie Blackwood
Julie Boes

Sue Brown

Anne Cahow
Marsha Champion
Donna Chapman
John Curtis
Cathy Doran
Karen Goldsberry
Mary Hafner

Dan Armstrong
Loriann Austin
Tim Barrane
Kelley Benya
Bryl Bowman
Carol Brill
Carrie Butler
Larry Champion
Minda DeHaven
Rebecca Drayton
Dave Fleaser
Chris Fragala

Rachel Henderson
Kathy Howard
Steve Jacobsma
Karla Koviak
Deborah Lawrence
Geanice Miller
June Nigg

Carol O'Connor
Kim O'Neil

Secondary Faculty

Anna Halsey
Corey Harbaugh
Nancy Harthorn
Ken Harvey
Leah Herman
Dave Hudson
Earl Hyde

Ann Jacus

Julie King

Marc Kline

Bob Lisowski
Joan Lueer

Veronica Pearson
Karen Rambadt
Ellen Rebenstorf
Nancy Scott
Pauf Staffer
Debra Tiller
Judy Uminn

Lynn VanFleet
Pam Westcott

Kelly Lyons

Pat Mulling

John O'Neil
Michael Potts
Cheryl Rummery
Steven Schmid?t
Susan Schmidt
Diane Vanderlaan
Mary Vanderlaan
Tim Weed

Pam Westcott
Andrea White




Secretarial

Bonnie Bailey District Office
Sharon Syswerda Bookkeeper

Dawn Smith Operations
Middle School/Athletics

High School Office

Barb Ewald High School Office
Gala Rock Elementary School Office

Hot Lunch Program

Diane Hall Bryce Kuldlanek Mary McIlhargie Carol Miller

Aids, Clerks and Recess Supervisors

Bonnie Bar Steve Hustafa Doria Selent

Deb Dietrich Joan Kaylor Kris Smith

Pat Eichter Candi Koehn Diane Stanton
Shari Gay Deb Koehn Patsy Wall

Deb Giesbrecht Anita Ludwig Kathy Wioskowski
Mary Ann Gladysz Nancy Lumbert Sheryl Zaczek
Linda Grybus

Operations and Maintenance

Chuck Aernie Archie Hall Carol Royal
Chery! Blackman Nancy Hall Loren Vreeman
Wendy Green Robin Richardson

Bus Garage

Edythe Bardocz Julia Grantham Barb Stadler
Andi Dalton Gail Kancauski Lee Wall

Jim Dover Cheryle King Dot Washegesic
Nancy Eaton Charles Newman Melissa Sebright




Gobles Public Schools
District Technology Plan

Addendum #1
Annual Technology Budget

Satary - Director of Technology

Salary - Technology Specialist

Salary - Elementary School Lab Monitor
Salary - Middle/High School Lab Monitor

Technology Prolessional Development

Contracted Services
Computer Maintenance
Technology Replacement Fund
Computer Software
Ink Cartridges
Internet Access
Soltware/Hardware Service Contracts
Web Page
Anti-virus
Web Iiitering
Support Contracls

472172003
Actual Estimated
2002/2003 2003/2004
£54.000 $54.000
$14,551 $20.000
$15.000 $15.000
$13,263 $0
$10,000 $0
$4.000 $4.000
$10.600 $10.600
$60,000 50
$10.600 $10.600
56,400 $6.400
$6.000 $6.000
$15,000 $15.000



Gobles Public Schools

District Technology Plan
/21/2003

Addendum #2
Acceptable Use Policy

Gobles Public Schools filters all HTTP Internet access ustng a proxy based filter. The filtering
software blocks both by list and keyword. The blocked lists are updated daily. Log files are
gencerated lor both blocked and accessed sites. The log files are reviewed for inappropriate
access cach week. Access or attemipts to access inappropriate sites frigger an investigation. 1
warranted, cvidence is presented to the building principal who contacts the student’s legal
euardian and applies discipline according to the student handbook.



Addachment D

FCC Form Approval by OMB
479 DO NOT SEND THIS FORM TO THE SCHOOLS AND LIBRARIES 2060-085
. DIVISION OR 70 THE FEDERAL COMMUNICATIONS COMMISSION

Schools and Libraries Universal Service

Certification by Administrative Authority to Billed Entity
of Compliance with the Children’s Internet Protection Act

Please read instructions before completing. Estimnted Averege Burden Hours For First Submission: ) 5.0 hours
For Subsequent Submissions: 1.5 hours

Administrative Authority’s Form Identifier: CIPA (To be compleled by the Administrative Authotity and provided
Create your own ¢ode to identify THIS Form 479. to your Billed Enti

Block 1: Administrative Authoﬁﬂnfurﬂgtion

I b — R
1, Name of Administrative Authority 2. Funding Year ﬂ
Gobles Publi¢ Schools 2004
3. Mailing Address and Contact Information for Administrative Authority
Street Address, P. O, Box or Route Nurnber City State © Zip Code
409 N. State 5t CGobles MI 49055
Name of Contact Person 10-Digit Telaphone Number Fax Numbet B-mail Address

Amy Christman (269} 628-5614 ahristman(@gobles.org

This form is applicable only for funding years beginning July 1, 2001 or Jater.

Persons willfully making false statements on this form can be punished by fine or forfeiture, under the Communications Act,
47 U.8.C. Secs. S02, 503(b), or finc or imprisonment under Title 18 of the United States Code, 18 U.8.C, Scc. 1001,

. NOTICE: The collection of ittfformation stems from the Commission's authotity under Section 254 of the Communications Act of
1934, ag amended, 47 U.S.C. § 254. The data in the form will be used to inform the Billed Entity of the status of compliance with
the Children*s Inteérnet Protection Act.

An agency may not ¢onduct or sponsor, and a person is not required to respond fo, a collection of information unless it displaya a
currently valid OMB control number.

The FCC is authorized under the Communications Act of 1934, as amended, to collect the infotmation requested in thix form, The
information you provide will be used to determine whether approving the application of your Billed Entity is in the public interest, 1f
w¢ believe there may be 4 viplation or potential viplation of an FCC statute, regulation, rule or order, your form may he referred to
the federal, state, or local agency responsible for investigating, prosecuting, enforcing or implementing the statute, rule, regulation or
order. In certain cascs, the information in your form may be disclosed to the Department of Justice ot a court or adjudicative bady
when (a) the FCC; or (b) any employee of the FCC; or (¢) the United States Government, is a party in a proceeding before the body
or has an interest in the proceeding. In eddition, consistent with the Communications Act of 1934, FCC regulations and orders, the
Freedom of Information Act, 5 U.S.C. § 552, or other applicable taw, information provided in or submitted with this form or in
rcaponse to subsenquent inquities may be disclosed to the public.

If you do not provide the infermation requested on the form, the Billed Bntity will be unable to complete the FCC Form 486,
The foregoing Notice is required by the Paperwork Reduction Act of 1995, Pub. L. No. 104-13, 44 U.8.C. § 3501, er seq.

Public reporting burden for this collection of information is estimated to average 15,0 hours for the first submission and .5 hours for
subsequent submisaions, including the time for reviewing instructions, searching existing data sources, pathering and maintaining the
data needed, completing, and reviewing the collection of information. Send comments regarding this burden estimate or any other
aspect of this collection of information, in¢luding suggestions for reducing the reporting burden, to the Federal Communications

Ccmmissioni Performance Evaluation and Records Mmgcmmﬁ Washim‘ D.C. 20554,

. Page 1 of 2 FCC Form 479
August 2003




Name of Administrative Authority Gobles Public Schools administrative Authority's Form Identifier CIPA

Name of Contact Person _Amy Chtisgnan Telephone Number__(269) 628-5614
ST S T

Block 2: Certifications and Signature
4. 1am the Administratve Authority for one or more schools or Iibrarics for which Universal Service Suppott Mechaniam discounts have been

requestcd or approved for eligible services. The Administrative Authority must make the required certification(e) for the purposes of the
Children’s Intemet Protection Aet (CIPA) in order to receive disconnted scrvices.

5. Irecognize that 1 may be audited pursuant to this form and will retain fir five yoars gny and all records that I tely upan to complete this form,
6. [ cerify that ag of the date of the stant of discounted services:

a the recipient(s} of service uader my administrative autharity and represented in the Funding Request Number(s) for which yoo have
requesteqd or received Funding Commitments has (have) complicd with the requirements of the Children's Intemct Protection Act, i
cadified ar 47 US.C. § 254(k) and (1.

b [J purmuart to the Childten's Internet Protection Act, 45 codificd at 47 U,S,C. § 254(h) and (1), the recipient(s) of scrvice under my
administrative authority and represented in the Funding Request Number(s) fat which you have requested of received Funding
Commitmentg:

(FOR SCHOOLS and FOR LTBRARIES IN THE FIRST FUNDING YEAR FOR PURPOSES OF CIFA) is (are) undertaking such
actons, including any nccessary procurement procedures, to camply with the requirements of CIPA for the next funding year, but
has (have) not completed all roquirements of CTPA for this funding year.

(FOR FUNDING YEAR 2003 ONLY: FOR LIBRARIES IN THE SECOND OR THIRD FUNDING YEAR FOR FURPOSES OF
CIPA) ts (are) in compliance with the requirmments of CIPA under at 47 11.8.C. § 254(1) and undettaking such actions, including any
necessofy procurement procedures, to comply with the requirements of CIFA under 47 U.S.C. § 254(h) for the next funding year.

¢ [ the Childten's Internet Protection Act, as codified at 47 U.S.C. § 254(h} and (1), does not apply because the tecipient(s) of service under
my administrative authority and repeesented in the Funding Request Number(z) for which you have requested or received Funding
Cormitments is (are) recciving discount services only for telecommmunieations scrvices.

CIPA Waiver, Check the box below if you are requesting a waiver of CIPA requirements for the Second Funding Year after April 20, 2001 in
which the recipients of service under your administrative authority have applied for discounts:

d [0 1 am providing noiiftcation that, as of the datc of the start of discounted services, Tam unable to meke the cordfications required by the
Childre’s Intemct Protection Act, as codified at47 U.S.C. § 254(h) and {)), because mry mate or local procurement rubes or regulations or
competitive bidding requirements prevent the making of the certification(s) othorwise required, T certify that the reeipient(s) of sorvice
under My adminiktrative authority and represented in the Funding Requsat Number(s) for which you have requested or received Funding
Commitments will be brought into compliance with the CIPA requirements before the start of the Third Funding Year after April 20,
2001 in whieh they apply for discounts.

ClPA WATVER FOR LIBRARTES FOR FUNDING YEAR 2004. Check the box below if you are requesting a waiver of CTPA requirements for
the library(ies) under your administrative authority thet have applied for discounts for Funding Year 2004

¢ [J I um providing norification that, as of the date of the start of discoutited services in Funding Year 2004, I am unablc 1o make the
certifications required by the Children'a Intornet Protection Act, as codified at 47 U.8.C. § 254(h) and (1), because my state or bocal
Bfocutcrocnt rules of regulations ot competitive bidding requirements prevent the making of the certification(s) otherwisc required. 1
cortify that the [ibracy(ies) under my administrative authority and represented in the Funding Requast Number(s) fit which you have
rquuastcd or received Funding Commitments will bc brought inte compliance with the CIPA requirements before the start of Funding
ear 2005,

The certification |
7. Signaturc o

ge abave i not intended to Fally sct forth or explain all the reguirements of the statute.

S Tuly 1, 2004
Amy Christman

10. Title or Position of Authotized Person
Director of Operations

11, Telophene Number of Authotlzed Person

{269) 628-5614

A paper copy of this form, with an original signature in Block 2, item 7,
must be mailed or delivered to your Billed Entity.

Page 2 of 2 FCC Form 479
August 2003
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FCC Form Approval by OMB

479 DO NOT SEND THIS FORM TO THE SCHOOLS AND LIBRARIES 3060-0853
. DIVISION OR TO THE FEDERAL COMMUNICATIONS COMMISSION

Schools and Libraries Universal Service

Certification by Administrative Authority to Billed Entity
of Compliance with the Children’s Internet Protection Act

Pleasc read instructions before completing. Estimgted Average Burden Hours For First Submission: 15.0 hours
For Subsequent Submissions: 1.5 hours

Administative Authority’s Form Identifier: CIPA (To be completed by the Administrative Authority and provided
Create vour own code to identify THIS Farm 479, to your Bitled Bnti

Block 1; Administrative Allthoriﬂ Information

1, Name of Administrative Authority 2. Funding Year
(iobles Public Schools 2005

3. Mailing Address and Contact Information for Adiminiatrative Authority

Street Address, . Q. Box or Route Number City Statc Zip Code
408 N, State St Gobles MI 49055

Name of Contact Person 10-Drigit Telephone Number Fax Number E-mail Address
Amy Christman (269) 628-5614 abostman@gobles.otg

This form is applicable only for funding years beginning July 1, 2001 or later,

Persons willfully making false statements on this form can be punished by fine or forfeiture, under the Communlcations Act,
. 47 U.8.C. Secs. 502, 503(b), or fine or imprisonment under Title 18 of the United States Code, 18 U.8.C. Sec. 1001,

NOTICE: The collection of information stems from the Commisgion's autherity under Section 254 of the Communications Act of
1934, ar armended, 47 U.S.C. § 254. The data in the form will be used to inform the Billed Entity of the status of compliance with
the Children’s Intemnet Protection Act,

An apency may not conduct of gponsor, and a person is not required to regpond to, a collegtion of information unless it displays a
currently valid OMB control number.

The FCC is authorized under the Communications Act of 1934, as amended, to collect the infoermation requested in this form, The
information you provide will be used to determine whether approving the application of your Billed Entity is in the public interest. If
we believe there may be a violation or potential violation of an FCC statute, regulation, rule or order, your farm may be refered to
the federal, state, or jocal agency responsible for investigating, prosecuting, enforeing ot implementing the statute, rule, regulation or
order. In certain cases, the information in your form may be disclosed to the Department of Justice or a court or adjudicative body
when (g) the FCC; or (b) aty employee of the FCC; or (c) the United States Govemnment, is a party in a praceeding before the body
or has an interest in the proceeding. In addition, consistent with the Communications Act of 1934, FCC regulations end orders, the
Freedom of Information Act, § U.S.C. § 552, or other applicable law, information provided in or submitted with this form ot in
responsc to subseguent inguiries may be disclosed to the public.

If you do not provide the information requested on the form, the Billed Entity will be unable to complete the FCC Form 434.

The foregoing Notice is required by the Paperwork Reduction Act of 1995, Pub. L. No. [04-13, 44 U.S.C. § 3501, et seq.

Public reporting burden for this collection of information is estimated to average 15.0 hours for the first submission and 1.5 houra for
subsequent submissions, including the time for reviewing instructions, searching existing data sources, gathering and maintajning the

data needed, sompleting, and reviewing the collection of information. Send comments regarding this burden estimate or any other
aspect of this coliection of information, including suggestions for reducing the reporting burden, to the Federal Communications

t.‘;c:.mmi::sivr.ml Performance Evaluation and Records Mmagmm& Washigwﬁ D.C. 20554.
N — i
. Page 1 of 2 FCC Form 479

August 2003
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Name of Administrative Authority Gobleg Public Schools Administrative Authority’s Form Identifler CIPA
Name of Cantact Person ,Amﬂlgismnn_ Telephone Number__ (269) 628-5614

Block 2: Cert:ficatmns and Signature

L
I am the Administrative Authority for one or more schools or libraries for which Universal Service Support Mcchanistn discounts have been
requested or approved for cligible services, The Administtative Authority must make the required certification(s) for the purpores of the
Children’s Tnternet Protection Act {CIPA) in order to reecive discounted services.

5. Irecognize that | may be udited pursuant to this form and will tetain for five yrars any and all records that I rely upen to complete this form,
6. Icertify that as of the dare of the start of discounted services:

a B the recipien(s) of service under my administeative autherity and represented in the Funding Request Number(s) for which you have
requested or roccived Funding Commitments haa (have) complied with the requirements of the Children's Interet Protection Act, as
codificd at 47 U.S.C. § 254(h) and ().

b [0 pursvant to the Children’s Internet Protection Act, as codified at 47 U.5.C. § 254(h) and (1), the meipicnt{s) of service under my
administrative authority and represented in the Funding Request Number(s) for which yau have requested or received Funding
Cormmitments:

(FOR §CHOOLS and FOR LIBRARIES [N THE FIRST FUNDING YEAR FOR FURPOSES OF CIPA) ia (are) undertaking such
uetians, including any necessary procurement procedures, to comply with the requirements of CIPA for the next funding year, but
has (have) not completed all requircments of CTPA for this funding yoar,

(FORFUNDING YEAR 2003 ONLY: FOR LIBRARJES IN THE SECOND OR THIRD FUNDING YEAR FOR PURPOSES OF
CIPA) iz {arc) m compliance with the requirsments of CIPA under at 47 U,S.C, § 254(7) and undertaking such actions, including any
tiecessary procurement procedures, to comply with the requitements of CTPA under 47 U.5.C. § 254(h) for the next funding yenr.

¢ [J the Children's Internet Protoction Act, as codified at 47 U.5.C. § 254(h) and (1), dves not apply becavse the recipicnt(s) of scrvice under
my administrative authority and reprosented in the Funding Request Number(s) for which you have requested or received Funding
Commitments is (arc) receiving discount services ondy for teloccommunications services,

CIPA Waiver. Check the box below if you are requesting a waiver of CIPA requirements for the Second Funding Year aftor Apnil 20, 2001 in
which the tecipients of scrvice umder your admivistrative authority have applied for discoums:

d [J 1am providing netification that, a3 of the date of the start of discounted serviees, Tam unable to make the certifieations required by the
Children's Internet Protcction Act, as codified at 47 U,5.C. § 254(h) and (1), because my state or local procurement rulcs or regulations or
compefitive bidding requirements prevent the making of the certification(s) otherwise required, T cortifiy that the recipient(s) of service
under my administrative suthotity and represented in the Funding Raguest Number(s) for which you have requested or received Funding
Comnritments wil} be brought into compliance with the CIPA quirements before the start of the Third Funding Yeat after April 20,
2001 in which they apply for discounts.

CIPA WAIVER FOR LTBRARIES FOR FUNDING YEAR 2004, Cheek the box below if you are requesting a waiver of CTPA reguirements for
the library(ies) under your administrative authority that have applied for discounts for Funding Year 2004:

e [] Iam providing notification that, as of the dave of the start of discounted sarvices in Funiding Year 2004, | am unable to make the
certifications required by the Chiidren's Internet Protection Act, as codified at 47 U.S.C, § 254(h) and (1), becanse my state of local
procurement rules or regulations or competitive bidding requirements provent the making of the certificatlon(s) otherwise required. [
certify that the library(ies) under my administrative authority and represented in the Funding Request Number(s) for which you have

requested or roegived Funding Commitments will be brought into compliznce with the CIPA requiremetits before the start of Funding
Year 2005.

The certification Iangusge above iy not intended to fully sct forth or explain all the requirements of the statute.

7. W}%@ oD July 1, 2005

Prirtdd Wame of Authorized Person
Amy Christman
10, Title or Position of Authanized Person

Dlrector of Operations
. Telephone Numbcr of ‘Authorized Person

(269) 628-3614

A paper copy of this form, with an original signature In Block 2, tem 7,
must be malled or dellvered to your Billed Entity.

Page 2 of 2 FCC Form 479
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Axlochment F

Van Buren Intermediate School District
District Number: 80110

409 North State Street
P.O. Box 412
Gobles, M1 49055
(269) 628-5618

District Technology Plan
July 1st, 2004 — June 30th, 2005

Please forward any questions (o:

Daniel Hubbell
Director of Technology
(269) 628-5618 Tel
(269) 628-5306 Fax
dhubbelligobles.org

htip.fwww gobles.ore/technoluey ‘techplan




hstrict:  Gobles Public Schools

Address: 409 North State Street
P.O. Box 412
Gobles, M1 49055

Contact:  Daniel P. Hubbell. Director of Technology

Phone:  (269) 628-5618 ext. 2102
Fax:  (269) 628-3306 Email: dhubbellir gobles ore
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DISTRICT MIUSSION STATEMENT

Gobles Public Schoots, a partnership of parents. staff, students and community is committed to providing a sate and
nurtiring environment in which every student will have the opportunity to learn. We will develop in our students

the knowledge, skills, responsibility. pasitive self-concepts and desire for quality that are needed to succeed in our
changing socicly.

DISTRICT VISION

111y oor desire w provide well balanced educatianal opportunities that are highly respected by everyone due to the
quality of programs, diverse services, and efficient use of tax dollars and appearance of the physical racilives.

Guobles Elementary School Gobles Middle/High School

409 Novth Siate Street : ‘ '{09 North S"”"}_*S‘_”’Um
Gables, M1 49035 ’ * (fObh%:£4149033
Phone (269) 628-2131 Phone (269) 628-2113

DISTRICT PROFILE
Giobies Public Schools serves a district of 39 square miles including the City of Gobles and rural areas of about 8000
in population. The City of Gobles is located |5 miles northwest of Kalamazoo, Michigan,

The district serves approximately 1050 students with a K-12 program. The curriculum is comprehensive. with over
50 distinel courses being offered in the high school, The Van Buren Vocational Technical Center offers 26 career
ariented programs for juniors and seniors.

The school district employees over 110 people including approximately 60 teachers. The elememary school
building contains grades K-6 and the middle/high school building includes grades 7-12.

BACKGROUND OF TECHNOLOGY PLANNING INITIATIVE
Gohlgs Public Schools first technology ptan was developed in 1993 as part of the districts five-year ptan,
Technology issucs addressed in this five-year plan included:

» expanding science and math electives

s adding more computers

e networking the district’s computers

» rescarching a Technology Coordinatar position

The school districts five-year plan was revised and expanded in early 1997 and additional technology issucs were
addressed. In the fall of 1997 a tive-year technology plan was developed. This plan incorporated and expanded




upen the previously identified technology issues. The major goals of that plan were:

» add district wide Local Arca Network including a dedicated Internet server
» add two special purpose and one open computer labs in the middle/high school
o add one open compuler lab in the elementary schaol

supply [ive computers in every classrpom

provide computer training for teachers

integrate new technology into existing K-12 curriculum

strengthen wath and science programs

provide and equip new modern science labs

expand computer course curriculum

open computer lab to community after hours and weekends

offer computer educalion to the communtty

The technology plan was revised again in the spring of 2001. The plan continued to build on the previous
Toundations and incorporated the fallowing goals:

o cxplore adding a distance learning system
s increase Inteenct bandwidth to accommodate classroom needs
e [inish adding large screen data monitors and VCRs to the middle/high school building
finish bi-divectional videa system
add a computer/mobile wireless lab
provide additional software for all subject areas
ensure reliable printing available in all classrooms
investigate network capable copy machines
continue providing computer training for staff
provide currteulum technology integration training for staff
integrate technology into curriculum
expand computer course curriculum
expand web site offerings
provide proper technical support structure

DISTRICT TECHNDLOGY VISION

very student has convenient and open access to a variety of technological devices designed to enhance the
sludent’s ability to acquire knowledge and use that knowledge in a meaningtul way. The Gobles Public Schools and
surrounding cammunily will ensure that every student has access to technalogy that best meets his/her needs within
cach curricular area so that they will be well prepared for future life opportunities and challenges.

MAJOR GOALS OF THE TECHNOLOGY PLAN
* intcgrale new distance learning lab inte curriculum and instruction
s intggrate new bi-directional video system into curriculum and instruction
» continue providing high quality professional development oppertunities for staff
provide curriculum technology integration professional development for staft
continue technology integration into curriculum
increase lntemet bandwidth to accommodate classroom and distance learning needs
cxpand computer course curriculum
continue expanding web site offerings
« provide high quality technical support to staft and students
* improve technical support and inventory record keeping
Gioals for Teachers and Students
e all tcachers will improve their basic computer usage skills according te their individual professional
development plan




all teachers will learn to create and use technology integrated lessons and projects in the classroom
all students will graduate from Gobles Public Schools proficient in the basic use of technology
all students will routinely use technology in their learning

CGoals for Administrators and Support Staff
= administrators will utilize technology tools 1o more efficiently carry out their daily duties
e administrators will aggressively pursue to use of research supported instructional practices by every teacher
in every classroom
support staff will utilize technology tools to more efficiently carry out their daily duties
support staft will have high quality professional development opportunities available to learmn how to use
district Lechnology tools

Evaluation

Ihe district lechnotogy committee will monitor and evaluate the implementation of the technology plan on a
periodic basis throughount the school year. A survey of staff and students may be conducted priot to the periodic
evaluations. The technology committee will make a recommendation to establish a technology plan committee to
revise Lhe sechnology plan as needed. The technology plan will be revised once every five years at a minimuni.

CURRICULUM INTEGRATION

Curriculur can be defined as a set of learning standards, outcomes, and/or objectives to be attained through the
course of study. Curriculum is the material vou want to teach. There are numercus teaching methods or strategies
that can be uscd to deliver a defined curriculum. Improving academic performance is not just a matier of changing
the curriculum. It also requires changes in the methods and strategies used to present the curriculum.

Technalogy standards specifying what students should know and be able to do, as they progress through stages of
schooling, are important in fostering their development; and the skills derived from these standards are valuable to
our socicty at large for students. educators, parents, policy-makers, employers, and providers of goods and services.
Technulogy is o useful and often necessary tool in almost all walks of life today. Being able to effcctively use
technology can make the difterence between success and possibly failure in employment, education, and personal
cndeavors.

There are two primary objectives concerning technology and education. The first is truly a curviculum integration
issue and consists of the development of technology related skills. The second objective is more related to teaching
methods and is concerned with using technology as a tool during the instructional process.

Gobles Pubtic Schools has several major initiatives in progress regarding technology, curriculum integration, and
improving the presentation of curriculum to students.
o Amnual curricutum revision includes a review of available hardware and software and how it can be
ctlectively used to enhance student learning.
K-12 technology curriculum 1s being revised to incorporate the National Educational Technology Standards
(NETS).
Technology curriculum will be folded into the general curriculum requiring technology skills to be taught
as an integral part of the general curriculum,
Building principals are charged with the responsibility of developing instructional practice expectations and
constanl monitoring that the expectations are being met,
On going stafi professional development in the general use of technology.
On going staff professional development in instructional strategies that provide student-centered and
authentic Jearning.
Impraved analysis of assessmenl data to determine the effectiveness of curriculum and instructional
practices.




The school district has a great deal of instructional technology available to staff and students. Each teacher is
provided with extensive ongoing professional development opportunities on available equipment and various
technology skills. Each teacher, in conjunction with their building principal, develops an annual goal that focuses
on instructional practices. Each administrator in conjunction with the board of education annually develops two
special projects. The director of technology and building principal projects often focus on curriculum develapment,
instructional practices, and technology. Administrators attend conferences and workshops aimed at instructional
practices, curriculum development, and technology.,

Linch classroom has the following technology tools:

e At least live networked multimedia computers

¢  The teachers computer has a DVD drive and s shared with students

s Network printer
TV/Data monitor with VOR or DVD/VCR player connected to the teacher computer
High speed Internet access
Cable TV
Telephone

The clementary school has 5 additional general purpose computers in the media center and two computer labs with
30 computers in each lab,

The middleshigh school has 12 additional computers in the media center and four computer labs equipped with 3¢
compulers cach.

The schoal districl also has a state of the art distance learning room and a video broadcast studio and video editing
cyuipment,

Several classrooms and computer labs are equipped with a multimedia Data Projector and sound system connected
v the teaches™s computer.

Mosl elementary classrooms are equipped with field sound systems with wireless microphones

[Zach Ueacher has and uses the following tools:
F-mail and voicemail
Electronic grade book and attendance
Online work orders, purchase requisitions, and facility scheduling
A variety of educationa! software tools

Additional (wols available to classrooms, teachers, and students:

s 16 computer wireless laplop cart

» Individual laptop computers circulated from the media center

e Numerous digital cameras. digitai video cameras, and regular video cameras circulated from the media
cenier
Cart mounted computers with video data projector available for checkout
Cart mounted computers with CD/DVD burner available for checkout
Streaming video content is available from both United Streaming and AIMS

An online coliabaration 1ool is available to all 1eachers for use with their classes. The software provides methods for
posting course documents such as syllabus and lesson plans. Homework and other assignments along with other
cvents can be posted and wview from a calendar interface. Discussion forums and email lists can be created and
maintained. Jnstructional content can be presented along with tests and quizzes. The software essentially provides a
collaboration and communication center for each class.

The school district has invested heavily in both administrative and instructional software. Two netwark based




comprehensive learning systems are used to augment eore eontent delivery and assessment. These systems are alse
extensively used for remedial and accelerated activities. Extensive reporting eapabilities provide real-time feedback
and assessment data. Classes are schedule in a computer lab on a regular basis to utilize the learning systems. The
software can alse be accessed from individual classrooms.

Several assistive (echnologies such as text readers. scanners, and special purpose keyboards are used the mcet the
needs of our special needs population. The elementary school utilizes a Taylor Visagraph device to identifv eye
coordination and muscular anomalies early on in the reading process. Several reading enhancement programs such
as Acceleraled Reader and Reading Plus are used on a regular basis.

STUDENT ACHIEVEMENT
Although the guidelines for an educational technology plan often focus on the integration of technology into
curriculuny that is not the focus of our plan. We are not rewriting curriculum o force the use of technology. Our
plan [ecuses on including technelogy skilis. as defined by NETS, into our existing K-12 curriculum. We are also
rising the expectations that teachers will use research supported instructional practices and strategies on a reguiar
basis Lo deliver that ¢urriculum.

These strategies include but are not limited to:
s student-centered approaches to learning
s collabarative work
o inquiry based learning
= multi-sensory sthmulation
» authentic context

An cxample of this type of teaching/learning is a 6th grade class studving animals and their habitats, Traditional
instructional practices tnvolve the teacher presenting the material, students writing a research paper and then taking
aquiz. Our 6th grade students, however, take a different approach. Students break into teams of 3-4 students each.
Fach team researches several animals including an endangered species. The teacher provides specific attributes

such as food. habiwt. ¢tc. for the students to research, The students research their animals from a variety of
resources such as library, Internel, and interviews. Each group develops multimedia presentations of their findings
and makes a presentation to the other groups. The other groups use an assessment rubric and assess the presentation.
Sometimes the presentations are posted 1o our website or are available for viewing during parent leacher
conderences.

TECHNOLOGY DELIVERY

There are several methods of delivery of specialized curricula being used or planned for use in the near future.
Streaming video content is currently used by numerous teachers as part of their daily instruction. We are currently
using Linited Streaming and AIMS 1o deliver streaming video content. Each year several students take advantage ot
speciatized courses offered through the Michigan Virtual University and/ar local community colleges. Starting this
vear classrooms wilt be participating in virtual field trips related to their instruction. Each classroom teacher is
encouraged w participate in at least one virtual field trip this year. Several of the superintendents and technology
dircetors of smaller school districts have been working on a consortium to provide distance learning content. Each
school district would provide a unique class via video conference that is not offered in the other districts, This
wottld improve the course offerings of each of the participating districts.

PARENTAL COMMUNICATIONS & COMMUNITY RELATIONS

This technology plan was developed in its entirety by a committee of administrators, 1eachers, support staff, and
cummunity members, The committee is responsible for the long term mainienance of the plan. The plan was
approved by the board of education and is posted on the district website. Copies of the technology plan can be
obtaincd from the superintendent’s office.

There are several means of communications between the school and comnunity available, All administrators,
teachers, and most support staff have email addresses which they are required to check on a daily basis. All teachers
have a telephone with voicemail in their classroom. The school website was developed using a content management
system that allows for the real-time posting of articles, events, and other information. The website also supports the




posting of questionnaires and polls. Each building operates a video bulletin board that displays announcement on
comman area TV’s. Building principals hold staff meetings a monthly basis at a minimum. The school district
publishes a monthly newsletter that is delivered to every houschold in the community. The school provides online
collabaralion software that supports discussion forums, email lists, announcements, and other inforination. An
automated (elephone attendant provides lunch menu and athletic event information to the community.

The district witl communicate technology initiatives to the community, staff, students and others using a variety of
methods:

s yeuular articles in the Homelink
+ periedic articles in the Van Buren advertiser
« school annauncements

district web page

staff meetings

media rcleases

special events

COLLABORATION
¢ There arc no aduMt literacy providers in the community.
o« Communily computer classes are offered on basic computer literacy, word processing, Internet use.
spreadsheets and other arcas as requested.
College credit classes through the distance learning system will be available when justified by sufficient
interest.

A survey of local businesses is periodically condueted to determine the desire for computer classes directed
toward business needs.

PROFESSIONAL DEVELOPMENT

With the addition ot computers and other technologies into our schools we have created an enormous need lor
lechneloy related professional development. We believe that high quality technology professional development is
esseniial 1o the successful implementation of our educationai program. Currently a wide variety of skill levels exist
not only in the hasic usage of technology but also with the effective application of technology in instructional
practices. Our plan strives to advance all staff members in their knowledge of and ability to use technology.

All statl members (teachers, administrators, and support staff) are afforded opportunities to participate in workshops
and seminars designed 1o cnhance technology literacy. Each staff member has an Individualized Learning Plan that
speciltes the type and depth of training needed for the grades and subjects taught by the staff member.

The following are major goals and accomplishinents of ongoing technology professional development:

o increase knowledge and abilities in using technology and strive to meet the NETS standards for technology
literacy for all staff members {(ongaing)
conduct assisted surveys and develop individualized learning plans to identify and address areas of focus
(stayted 2000, completed 2001)
participation by the elementary school during the 2000 Ameritech Technology Academy (2000)
continuc small group training sessions
Small geoup scssions focus on specific areas of interest and need.  All teaching staft will receive a
minimunt of 12 hours of small group technology training each year.
conlinuc mini training sessions before and atier school
These sessions are offered for a variety of topics such as using the digital camera, scanning a docunient,
vlc
parficipation by the middle/high school during the summer 2001 Ameritech Technology Academy {2001)
dedicate at least two of the scheduled professional development days to technology professional




development each school year (started 2002)

require professional development in the area of curricutum integration for all teaching staff (2004-2008)
provide hands on professional development to create technology integrated lessons and projects (2004-
2008)

focus professional development on individual subject areas and grade level training

continue offering technology training through KRESA and VBISD

Opportinifies may also be offered through Michigan Virtwal University, Michigan State extensions,
distunce learning lub, and other onling sources

create a budget that will facilitate a high quality professional development program (2004)

SUPPORTING RESOURCES

The school district encourages technology professional development and the ongoing use of technology both
instructionally and administratively through a number of policies and resources. The district long range plan
addresses technology issues in several of its cornerstone statements. One of the cornerstone statements is “Continue
Integration of Computer Technology.” The cornerstone statements and related technology issues are as follows:

Expand Educational Programs and Services
Ihis cornerstone addresses:
«»  monitoring and analysis of student academic performance data
o possible distance learning classes
Continue Integration of Computer Technology
o curriculum integration
«  professional development
= instructional practices
v assessment
= long term hardware and software replacement
Create. Expand and Improve Communications
o online resource scheduling
o online work orders. purchase requisitions
o webpage, community calendar

All staff has a custom portal page assigned as their default webpage. The staff portal page provides access to a
variely ol resources such as instruetions, manuals. FAQ's, usetul finks and much more. Technology support
requests are processed through an onling form and are often addressed within one hour. The help desk uses remote
control sottware to address simple problems immediately. We subscribe to a training service that provides computer
shill training manuals that are available to all staff. We have purchase several general computer skills training
pachages that are available anline. We subscribe to several computer and technology magazines. We maintain a
fairly extensive library of computer technology and curriculum related books.




INFRASTRUCTURE NEEDS/TECHNICAL SPECIFICATIONS AND DESIGN
Through previous technology planning, various grants, and two community supported building projects, the school

district has built a comprehensive, modern and sophisticated technology infrastructure. The infrastructure and
associaled techuologies include:

100 Megabit switched Ethernet network with Gigabit fiber optic backbone between switch stacks
hardware based stateful packet inspection firewall solution

network connections in all classrooms and office space

electrical power upgrades in all classrooms adequate for computer usage

at least five computers in most classrooms

computers in all office areas

two open computer labs in the elementary school

two special purpose computer labs and two open computer labs in the middle/high school
distance learning room

computer work areas available in both the elementary and middle/high school libraries
networked printers in all classrooms and office areas

several scanners available throughout the buildings

several digital cameras and video cameras available for checkout from the libraries
scveral laptop computers available for checkout from the libraries

wireless laptop cant available for eheckout

video prejection and sound system installed in several classrooms

video projection equipment available for checkout in each building

Galeway Destination presentation system available in each building

dedicated electronic messaging server

dedicated Internet server

several dedicated application and file servers

T [nternet access

internet filtering and virus protection software

integrated learning sofiware for core subject areas

telephone system with extensions and voicemail in all classrooms

computerized student database system with online real-time attendance

centralized computer based grade book management system

large screen data monitors and VCR and/or DVD player in all classrooms

video broadcast studio and video editing lab

school wide video network with video arigination capabilities from every classroom
modern science labs in the middle school and high school

many, many, many different software applications

Several years ago the school district implemented a technology replacement policy that has ensured the continued
replacement and upgrade of existing technologies. All computers are al least Pentium 111 class machines running
Windows XP and Office XP or better, Better then 80% of the existing computers are 1600 MHz Pentium 4 or
better. Servers. printers, projectors, other equipment, and system software evaluated to determine serviceability on
an annual basis. Classroom software is evaluated as part of the annual curriculum review process and is purchased
accordingly.

Gobles Public Scheot district has a complete, modern, and comprehensive technology infrastructure along with a
multitude of technology tools and software available to the classroom teacher. The school district has very few
plans for the acquisition of additional hardware or software at this time. Qur focus is on improving instructional
practices and effectively using existing technelogy.

I'here arc a few areas under consideration for infrastructure enhancement:
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VPN authentication server
This device would allow staff and eventually students to connect to the school netwark from home

Wireless infrastructure
A serics ol wireless access points providing broad wireless network access. This technelogy would only be
pursued if student laptop accessibility was to approach a 1:1 ratio.

Improved Internet bandwidth

While the current bandwidth has been sufficient, the increased use of general Internet applications and the
continued use of streaming audio and video will cause degradation in all of these services. The district
added a dedicated T1 circuit configured as ISDN lines to service the distance learning recom. Half of this
bandwidth may be diverted to IP services in the fuiure. This would require additional hardware and month-
lo-month service fees.

SUPPORTING RESOURCES
The school district understands the need for technology resources support and has planned for and budgeted for an

extensive system of support resources. The following list of goals describes the technology support plan for the
schoal district:

The district will employ sufficient technology support staff to assist with software and hardware support
and training issues.

The district will maintain subscriptions tw various technology magazines and journals as deemed
appropriate at the time.

The district will provide filtered Internet access to all computers connected to the network.

I'he district will maintain appropriate technical support contracts with hardware and software providers as
needed.

The district will maintain relationships with outside vendors to continue with software and hardware
support as required.

The district will provide angoing support through in-service training, seminars, and oft-site workshops.

Individual Staff Professional Development Plans will provide necessary training so that staff members will
be able to effectively use the technology.

‘e District Technology Committee will serve as the primary planning and review body for the Districl
Technology Plan,

I'he Gobtes IPublic Schools web page will be developed and maintained as a resource for teachers, students
and community members.

A Gobles Links page conlaining links to a variety of educational web sites will be maintained. Links will
also be maintained for specific classes as requested.

Software will be purchased and maintained for all curricular areas as needed.

Compulters and other technology hardware will be properly maintained and a replacement schedule will be
followed,

Printer ink and toner cartridges will be provided for all classroom printers.

Paraprofessional Lab managers will be provided in the elementary and middle/high school to support
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classroom activities.

The student technology program will provide specialized classroom support as requested, 7liy could b
weh site research. web page development, special instruction, elc.

Support resources wust abways include people. The school district has planned for and budgeted for the following
positions to provide technology resource support services:

e Ihe director of technology oversees all technology department services. The director of technology
supervises the technology specialist and lab monitors. He also provides programming scrvices, data
analysis. professional development, hardware and software evaluation, and other services to support the
lechnology infrastructure.

The technology specialist coordinates the day-to-day support services. He supervises the help desk, student
technology program, provides training, and any other needed services.

Student technelogy program provides basic help desk needs for the district. In exchange for class credit
and real world experience, students provide technical assistance over the phone and through on site visits,
These studems also woerk on projects designed to improve our technology infrastructure and work with
individual teachers and classrooms as needed.

The elementary school lab manager handles routine day-to-day tasks in the elementary computer lab. This
lab manager also supports several of the networked software applications used in the elementary lab and
supplies some techrtical support to elementary school teachers and students.

The middle/high school lab manager handles routine day-to-day tasks in the middle/high school labs and
the keyboarding lab. This lab manager also administers our Internet filter, user accounts. disk storage
quotas, and supplies some technical support to middle/high school teachers and students.

Note This position swas eliminated for the 2004--2003 school yeuar due 1o staie budget reductions.

Several teachers on the technology committee receive release time to plan and conduct staff professicnal
development in technology.

The district occasionally hires current or former students to assist in the deployment of new computers,
printers, or other technology equipment. They may also be hired to provide cleaning services for
computers, printers. VCR/DVD players, etc.

The district utilizes an outside repair facility for equipment repairs not performed in-house ar covered by
swarranty.

INCREASFE, ACCESS

The school district strives to provide modern high quality technologies to all staff and students. We utilize several
assistive tcchnologies such as text readers and scanners, specialized hardware and software. Technology staff
attends student 1EP planning meetings as needed to assist in the selection of supportive technologies. Computers are
provided for student home use when needed. Teachers have access to laptops and other equipment for home use
when required,

We are looking at possibly adding a VPN authentication server that would allow staff and potentially students to
access school network resources from home.




BUDGET AND TIMETABLE

Much of the schoal districts technology infrastructure needs have been met through the last two building projects,
I:ach of these projects contributed significantly to technology resources available to the schools. Technalogy has so
Far escaped much of the state budget reductions. Two areas that have been eliminated are the middleshigh school lab
monitor and professional development. These are unfortunate but necessary reductions.

Education Technology Plan Budget

Function Titles 2003-04 2004-05 TOTAL

Personnel 150,000 130,000 280,000
Hardware 5,000 5,000 10,000
Software 12,000 20,000 32,000
Networking ¢ 0 0
Internet Services 6,000 6,000 12,000
PhoneMNcice Mail 7.500 15,000 22 500
Infrastructure 0 0 0
Supplies 10,000 10,000 20,000
Replacement 65,000 85,000 150,000
Maintenance 5,000 5,000 10,000
Professional Development 0 0 0
Contracted Technicial Services 4,000 4,000 8,000
Support Contracts 12,000 12,000 24 000
Building Project 400,000 0 400,000
Total 676,500 292,000 968,500

Tiwetable

Since our plan does not include any concrete accusations of additional technologies there is no timeline to be
presented for acguiring such technologies. Budget planning for the next school year will begin around January at
which time reinstatements or additional reductions will be considered. Computer replacement activities will begin
in the spring.  The only technalagy professional development activities will take place during one of the five
required professional development days,

COORDINATION OF RESOLRCES
Although two community supported building projects initially funded new technelogies in the district, the districl
operating budget is the primary method of funding for cantinued technology support.

The tollowing outlines current and potential areas of funding:
District Operating Budget
Universal Service Fund?
Teacher Technology Initiative
Technology Literacy Challenge Fund?
Other grants?

The school district utilizes resources available through VBISD, K-RESA, BCISD, and other regional educational
agencies to support various educational technelogy activities.  These include professional development
opportunities, technical support, distance learning activities, and administrative functions.




EVALUATION PLAN

The evaluation plan identifies who is responsible for each objective and will address resources, schedule, action
steps and any obslacles encountered. The technology cammittee is responsible for monitoring and evaluating each
objective in the technology plan. The technology committee meets four times each school year to work on
technalogy planning and evaluation. Major ohjectives are identified along with evaluation strategies. The actua!
evaluation process varies depending upon the objective being evaluated. Often feedback from teachers, students,
parents or others is used to determine the successful completion of an objective. Sometimes the determination is
very subjective and requires additional planning and implementation.

EVALUATION PLAN - School YEAR 2004/2005

Focus Areas
for
Improvement

Progress

Objective Ag ish t
bjective ccomplishments Toward Goals

Expand web sile ofTerings

Technical support

Daia analysis

Instructivnal practices

Update technology curriculum

Prafessional development

Replace outdated technology

Distance learning

ACCEPTABLE USE POLICY

Giables Public Schools tilters all HTTP Internet access using a proxy based filter. The filtering software blocks bath
by list and keyword. The bloched lists are updated daily. Log files are generated for bath blocked and accessed
sites. The log files are reviewed for inappropriate access each week. Access or attempts to access inappropriate
sites Lrigger an investigation. 1f warranied, evidence is presented to the building principal who contacts the student’s
jezal nuardian and applies discipline according to the student handbook. This process meets the requirements of
“The Children’s Tnternet Protection Act™ {CIPA) for Internet safety.

The district complies with the Family Educational Rights and Privacy Act (FERPA) regarding the disclosure of
personally identifiable information and directory information, Furthermore, the acceptable use policy includes
cuidance on revealing personal information over the internet.




GUIDELINES FOR USE OF COMPUTERS AND THE INTERNET
GOBLES PUBLIC SCHOOLS

The Gobles Public Schools Network {(GPSNet) is provided for educational purposes only. Use of GPSNet is a
privilege that may be revoked by the administrators of the system at any time for abusive conduct. Such conduct
would include, but is nort limited to the placing or viewing of unlawful, obscene, abusive or otherwise objectionablc
information on the system, harassment of others, and the use of cbscene, abusive or oiherwise objectionable

language on the system. Gobles Public Schools will be the sole arbiter of what constitutes obscene, abusive, or
objectionable items.

The computers, software, and network electronics are to be used for educational purposes. Do not use the
computers without a supervising staff member present in the room. Any and all use requires express
permission from the supervising staff member. Personal use of the computers should be limited and
requires express permission from the supervising staff member,

Games are not allowed during school hours. Approved games may be played during non-schoo! haurs with
express permission from the supervising staff member.

User accounts are assigned specifically and uniquely to the person whose name appears an the account. Do

not use other people’s accounts or allow others to use your account. Keep your account passwaord
confidential,

Do not download from the local network or [nternet or in anyway move, copy or transfer files onto the
computer’s hard drive, floppy drive or network drive for any reason without express permission from the
supervising slaff member.

Internet access is primarily himited to educational purposes and requires the express permission from the
supervising staff member, From time fo time, Himited high quality self discovery on the Internet may be
allowed with express permission from the supervising staff member. Report any and all access to
inappropriate content to the supervising staff member immediately.

Do net install or use any floppy disk, zip disk, CD-ROM or any other type of removable media withoul the
express permission from the supervising staff member.

Do not print any type of document, file. graphic or web page 1o a local or network printer without the
express permission fram the supervising staff member. Printing of non-school work should be limited and
requires express permission from the supervising staff member.

Do not in any way install any software onto the local computer or network drive without express
permissian from the supervising staff member and the Director of Technology.

Each student is allotted a maximum of 10MB of disk space on their network share (Z: drive). Do not
exceed your allotted drive space without the express permission from the Director of Teehnology. Student
directories exceeding the maximum allotted size may be deleted without notice.

. Do not use any messaging or email applications for any reason without the express permission from the

supervising staff member. This includes installing any type of instant messaging or notification
application.

. Du not store files or applications on your deskiop or in any folders on your desktop, All files are to reside

on your network share (Z: drive). You may place shortcuts on vour desktop to frequently used files. User
profiles exceeding SMB may be deleted without notice.

. If there is a question about appropriate use of technology, ask for clarification from the supervising staft

member or the Director of Technology prior to use.
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Mr. Tommie Saylor, Superintendent
Gobles Public Schools

PO Box 412, 409 North State St.
Gobles, MI 49055

Dear Mr. Saylor:

Gobles Public Schools has a technology plan that has met the standards and criteria outlined below. This
technology plan is valid through June 30, 2007, In the event that legislativc changes mandate additional
requirements, you will be notified as to the actions your district must take to rerain in compliarice:

Although the basic structure of your technology plan has been approved, you are reminded that E-rate rules
require a level of consistency between teehnology plans and funding requests that was not subject to review
under our approval process.

To qualify as an approved Technology Plan for a Universal Service Fund discount, the plan must meet the
following five criteria. '

» The plan establishes clear goals and a realistic strategy for using telecommunications and
information technology to improve education or library services.

» The plan has a professional development strategy to ensure that staff knows how to use
the new technologics to improve education or library services.

» The plan includes an assessment of the telecommunication services, hardware, software,
and other services that will be needed to improve education or library services.

« The plan provides for a sufficient budget to acquire and maintein the hardware, sofiware,
professional development, and other services that will be needed to implement the
strategy for improved education or library services. ‘

* The plan includes an evaluation process that enables the school or library to monitor
progress toward the specified goals and makc mid-course corrections in response ta new
devclopments and opportunities as they arise.

Mary Ann Chartrand, Director
Grants Coordination
and School Support

cc Chris Hill

Van Buren ISD
STATE BOARD OF EDUCATION

KATHLEEN N. STRALS - PRESIDENT - JCHN C. AUSTIN - VICE PRESIDENT
CAROLYN L. CURTIN - SECRETARY - MARIANNE YARED MCGUIRE - TREASURER
NANCY DANHOF - NASBE DELEGATE - ELIZABETH W. BAUER
REGINALD M. TURNER « EILEEN LAPPIN WEISER

508 WEST ALLEGAN STREET - P.O. BOX 30006 - LANSING, MICHIGAN 46509
www,michigan.gov/imde + (517} 373-3324



